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John Kennedy, 1961

“I have a dream…………….transform the jangling 
discords of our nation into a beautiful symphony of 
brotherhood.”
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What does Haagen-Dazs sell?
..

Vision

Growth

Time

Max Planck Concept

Quantum Jump

Quantum Jump
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Asia

• Increasing population: half the world’s people 
now live here.

• Rising GDP: 6%, 1999 (USA 4.2, EU 2.3).
• Largely a 3rd world region: diverse culture, 

uneven education, different levels of 
development, unique disease patterns.

Clinical Trends

• Emphasis on primary care and 
preventive medicine

• Chinese medicine

• Recognition of tertiary practice

• “Privatisation”
• Mutidisciplinary programmes
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Research Trends

• Mutidisciplinary, focussed programmes

• Multi-institutional collaboration
• Partnership with industries

• Core laboratories
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Strategic Direction

Projects at
SAR, national, and regional level

with HKU as base

Research Award(s)

The sum:
• No less than $100,000
Contributors:
• Faculty, Medicine and Surgery
The proposal:
• 1-2 pages, new project which has not been submitted 

for other grant applications
• Submit to Prof. Paul Tam before 1:15pm, Sunday
Selection:
• By a panel of three external reviewers
• Results to be announced at the end of the Retreat


