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Jockey Club Early Psychosis 
(JCEP) Project 

Press Conference

Training enables security officers 
to better handle 

patients with psychosis

7th February, 2012
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Jockey Club Early Psychosis Project 
(JCEP)

• Project aims to deliver in 5 years through 3 
components:
1. Intervention service to 1,000 first‐episode 

psychosis patients aged 26‐55 years, 
2. Promote public awareness on early psychosis
3. Investigate the optimal intervention model for 

early psychosis through a randomized 
controlled clinical trial.
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Training needs of security officers 

• Important role of security officers
– Frequent interactions with resident and point for 
help

– Early detecting of psychosis 
– Community reintegration of patients with 
psychosis

• > 600 security company in Hong Kong 
(Security and Guarding Services Industry Authority)

• >280000 registered security officers 
(Security Bureau, Hong Kong 2010)
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Survey on knowledge about psychosis 
of security officers

• JCEP conducted training workshop to security 
officers since 2010

• Pre and post‐training tests at early stage of 
workshop

• 8‐item modified validated questionnaire: 
Knowledge About Psychosis Test (KAST)

• Focus on cause, symptoms, treatment and outcome 
of psychosis

• 78 security officers participated
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Pre-training result: cause of psychotic illness

26% of security officers answer
correctly that brain abnormality is 
the most likely cause of psychosis

67% thought stress is the main 
cause.
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Correct answer

Incorrect answer
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Pre-training result:
Identify  main symptoms of psychosis

64% able can identify the common
Symptom of psychosis

35% thought sudden anxiety is the 
main symptom
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Pre-training result: 
Recognize symptoms of psychosis

50% able to recognize symptom 
of delusion

But 22% wrongly label the symptom
as anxiety and worry
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Correct answer
Incorrect answer

8

Post-training

Pre/post training comparison: Individual items

Cause Common symptoms Recognize symptoms

Pre-training

26%
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Knowledge about cause of 
illness increased from 
26% to 89%

Knowledge about common
symptoms improved from
64% to 72%

Knowledge about symptom
recognition improved from
50% to 66%
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Pre/post training comparison:
Improvement of total score on knowledge about psychosis

Significant increase of 
mean score of the KAST
after the training

Pre-training score: 3.60/8  

Post-training Score: 5.60/8

Knowledge improved by 25%

9

Pre-training

Post-training
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JCEP security officer training workshops
• Format

– Focus both on knowledge about psychosis and skills of 
interacting with people with likely psychosis

– Interactive with specific case illustration
– Specific training material (booklet)

• Successfully conducted 16 workshops: open 
recruitment and on‐site training

• Six were in collaboration with The Hong Kong 
College of Psychiatrists

• 81 companies,735 security officers/managers 
participated
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Subjective appraisal of 
effectiveness of the workshop
Improvement of knowledge about 
psychosis

90.4%

Improvement of general interaction 
skills with people with psychosis

85.2%

Better understanding of people with 
psychosis

74.3%

Improvement of skills to manage 
emergency condition

73.2%

Increase confidence in interacting with 
people with psychosis

66%
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Concerns and difficulties expressed by 
participants during workshops

1. Difficulties in handling repeated complaints from 
patients regarding neighbors e.g. noises, strange 
smell and being monitored. 

2. Aware the presence of psychotic symptoms of a 
resident but not sure how to provide help.

3. Feeling difficult to interact with people with 
psychosis who appear agitated. 

12



2012/2/7

13

Two commonly encounter scenarios by 
the security officers

Main skills shared during workshop
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Reminding list for security officers

DOs
• Using appropriate tone and 

speed of speech
• Appear calm, using simple 

and clear language
• Beware of personal safety
• Have local information about 

psychiatric services ready 
and make appropriate action 
when needed 

DON’Ts
• Avoid loud and fast speech
• Avoid using long and 

complicated language
• Avoid agreeing or 

disagreeing with the 
content of the psychotic 
symptoms
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Conclusions

• Most of security officers are very patient towards 
people with psychosis, wiling to help, and capable in 
handling issues relating to people with psychosis

• However lack of knowledge about psychosis and 
skills in interacting with people with the illness may 
create misunderstanding.

• In view of the needs, specific training to security 
officers, particularly train the trainers are needed.
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Question & Answer Session
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