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LI KA SHING FACULTY OF MEDICINE

HKUMed Strategic Institutional Partnership Scheme

Terms of Reference

Objectives

1.

To strengthen research collaboration between The University of Hong Kong, Li Ka
Shing Faculty of Medicine (HKUMed) and prestigious global institutions, HKUMed has
launched the HKUMed Strategic Institutional Partnership Scheme (the Scheme) to
establish new and foster close collaboration in selected strategic research themes
through the exchange of research postgraduate students and research staff, bi-
directional short-term visits, joint research projects, and organization of joint physical
symposia with Strategic Partnering Institutions.

Strategic Partnering Institutions are defined as overseas institutions which have
signed a Memorandum of Understanding (MOU) or a formal agreement with HKUMed
to enhance research collaboration and exchange of research staff or students, or
those which are otherwise designated by HKUMed as such from time to time. A list of
Strategic Partnering Institutions is provided in Annex |.

Elements of Support

3.

The Scheme shall include the respective awards below.

I. Grants for Joint Doctor of Philosophy (PhD) Programmes or Joint PhD
Placement Programmes
. Exchange Fellowships for Postdoctoral Fellows and Research Assistant
Professors
lll.  Global Institutional Fellows (Postdoctoral Fellows and Research Assistant
Professors)
IV.  Grants for Bi-directional Short-Term Research Visits
V. Grants for Joint Research Projects
VI.  Grants for Joint Physical Symposia
VII.  Any other awards as stipulated by HKUMed Deanery from time to time

Governance of the Scheme

4.

5.

The HKUMed Deanery shall stipulate and periodically update the Strategic Themes
and priority research areas for the awards in consultation with internal and external
stakeholders. The current Strategic Themes are listed in Annex |l.

An Award Panel shall be established to review applications and make
recommendations for awards under categories | to VII. The Panel shall consult theme
based scientific advisors (listed in Annex |l) as necessary. For appointments under
Category lll, recommendations shall also be made to the Human Resources Office
(for PDFs) or the Faculty Human Resources Committee (for RAPs).
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6. For Category I, the Faculty Higher Degrees Committee (FHDC) shall review candidate
applications and recommend admission of RPg students to the Board of Graduate
Studies.

7. The Award Panel shall comprise:

Dean, or his/her delegate

Associate Dean (Human Capital), or his/her delegate [Chairperson]
Associate Dean (Research), or his/her delegate

Associate Dean (Partnership and Engagement), or his/her delegate
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Administrative Arrangements

8. The regulations of the Scheme shall be subject to periodic review to meet evolving
needs.

9. Successful awardees shall be required to submit a completion report according to the
terms stipulated for each award. Awardees who fail to submit the required report may
be debarred from applying for any research grants supported by the Faculty in the
future.

10.Awardees are expected to continue to serve HKUMed for at least three years upon
completion of any awards under the Scheme. Should an awardee leave his/her
position during the period of the award period or within two years of its completion,
he/she will be required to repay the award amount, in part or in full, as determined by
the Faculty.

11.The HKUMed Deanery will conduct outcome audits of this Scheme from time to time.
Any unsatisfactory performance findings will be recorded and copied to Faculty
Human Resource Committee for reference.



Part I: Grants for Joint Doctor of Philosophy (PhD) Programmes or Joint PhD
Placement Programmes (collectively “Joint Programmes”)

1.

The purpose of the grant is to encourage the admission of joint PhD students or joint
PhD placement with Strategic Partnering Institutions.

For students with HKUMed as the home institution, the primary supervisor(s) shall be
awarded with an amount equivalent to their total contribution to the Postgraduate
Scholarships (PGS) under “Type B” places, i.e. up to 40% of the PGS according to
prevailing HKU rates for up to four years. Where “Type C” places are allocated, up to
100% of the PGS amount may be awarded.

For students with a Strategic Partnering Institution as the home institution, HKUMed
supervisors shall be awarded with HK$2,000 per month as a subsidy for research
supplies and consumables during the students’ research training at HKUMed.

Applications may be submitted by primary supervisors (Assistant and Associate
Professors who have obtained a higher research degree, M.D. or M.S. within the last
10 years are particularly encouraged to apply). Applications are welcome from both
supervisors who have already secured a PhD candidate and those who have not yet
done so. Joint applications by primary and co-supervisors from two or more HKUMed
Departments/Schools are highly encouraged.

Up to three awards may be made each year. However, if the Award Panel deems there
are no suitable primary supervisor candidates, HKUMed reserves the right not to
make any award in a given year.

Awards shall be made based on:

the academic and research track record of the supervisor(s);

the academic strengths and research capability of the PhD candidate (if any);
alignment of the proposed research with the Strategic Themes; and

strategic plans of HKUMed and HKU.
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Cash matching from the Departments/Schools of the primary and/or co-supervisors
equivalent to 50% of the total costs is a must, unless otherwise determined by the
Award Panel under exceptional circumstances.

PhD candidates are expected to be admitted within one year of the award.

Funding shall be disbursed upon confirmed acceptance of a PhD candidate to the
relevant Joint Programme.

10.Each award shall be assigned to a dedicated PhD candidate and cannot be

transferred to another candidate.

11.The award shall be terminated if the PhD candidate withdraws or is discontinued from

the Joint Programme or his/her studies at HKUMed.



PART II: Exchange Fellowships for Postdoctoral Fellows and Research Assistant
Professors (Exchange Fellowships)

1.

The purpose of the Exchange Fellowship is to enable selected existing full-time
Postdoctoral Fellows (PDFs) or Research Assistant Professors (RAPs) of HKUMed
to engage in research activities at Strategic Partnering Institutions, thereby developing
their research/academic expertise and strengthening collaborations. An application
must have a confirmed collaboration/collaborator with a Strategic Partnering
Institution.

Applications are invited from PDFs and RAPs with strong support from their direct
supervisors who are full-time academic staff at the rank of Assistant Professor or
above (Assistant and Associate Professors who have obtained a higher research
degree, M.D. or M.S. within the last 10 years are particularly encouraged to apply),
including those on practice track, and who already have a collaborator from a
Strategic Partnering Institution.

Up to three awards may be made each year. However, if the Award Panel deems there
are no suitable candidates, HKUMed reserves the right not to make any award in a
given year.

Awards shall be made based on:

a. the academic and research track record of the applicant;

b. intended outcomes with the Strategic Partnering Institution (e.g. research
output, new collaborations, etc.);

c. alignment of the applicant’s research with the Strategic Themes; and

d. strategic plans and priorities of HKUMed and HKU.

Joint applications from two or more HKUMed hosting departments/schools are highly
encouraged, and associated cash matching equivalent to 50% of the total costs is a
must, unless otherwise determined by the Award Panel under exceptional
circumstances.

The value of each award ranges from HK$0.5M to HK$1M. The sum is intended to
cover the costs of round-trip economy air travel, living costs during the visit, and
associated research expenses. Purchase of personal equipment such as laptops or
mobile devices shall not be covered.

Declared double dipping in conjunction with other awards is allowed with justifications.

The duration of the visit to the Strategic Partnering Institution shall be from 1 to 12
months, subject to the approval of the relevant schools/departments at both the
Strategic Partnering Institution and HKUMed, and compliance with University leave
procedures.

Awardees are required to submit a completion report within six months of the end of
the Exchange Fellowship using the prescribed template.



PART III: Global Institutional Postdoctoral Fellows/Research Assistant Professors

1.

9.

This award is to enable the recruitment of exceptional postdoctoral scientists or
Research Assistant Professors (RAP) as Global Institutional Fellows to establish
distinctive collaborative research programmes between HKUMed and a Strategic
Partnering Institution. An application must have a confirmed collaboration/collaborator
with a Strategic Partnering Institution.

Applications are invited from full-time academic staff at the rank of Assistant Professor
or above (including practice-track staff) who have a confirmed collaborator at a
Strategic Partnering Institution. Assistant and Associate Professors who obtained a
higher research degree, M.D. or M.S. within the last 10 years are particularly
encouraged to apply.

Joint applications from two or more HKUMed hosting departments/schools is highly
encouraged, and associated cash matching equivalent to 50% of the total costs is a
must, unless otherwise determined by the Award Panel under exceptional
circumstances.

Awards shall be made based on:

a. the academic and research track records of the HKUMed applicant and the
collaborator from the Strategic Partnering Institution;

scientific merit of the collaborative research;

alignment of the collaborative research with the Strategic Themes;

intended outcomes (e.g. research output, impact, etc.); and

strategic plans and priorities of HKUMed and HKU.
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The value of each award will be up to the top point of the prevailing salary range of
PDF for a period of 2 years, renewable for 1 further year subject to satisfactory
progress report.

The new hire Fellow funded by this award must spend a minimum of 9 months in
aggregate at each institution (i.e. at least 9 months at HKUMed and at least 9 months
at the collaborating Strategic Partnering Institution).

This award is primarily for recruitment of new staff and a global search should be
conducted to identify suitable candidates to be appointed as Fellow subject to the
University’s prevailing appointment procedures.

The new hire is expected to commence his/her employment within one year of the
award.

Declared double dipping in conjunction with other awards is allowed with justifications.

10.Subject to the calibre and research area of the appointee, and the wishes of relevant

donors, the Award Panel may accord named Fellow status to particular appointee(s).

11.Up to three awards may be made each year. However, if the Award Panel deems there

are no suitable supervisor candidates, HKUMed reserves the right not to make any
award in a given year.



PART IV: Grants for Bi-directional Short-Term Research Visits (Short-Term Research

Visits)

1.

The purpose of the award is to enable selected full-time academic staff at the grade
of Assistant Professors or above (particularly Assistant and Associate Professors who
have obtained a higher research degree, M.D. or M.S. within the last 10 years) of
HKUMed, including those on practice track, to engage in Short-Term Research Visits
at a Strategic Partnering Institution in order to develop research/academic expertise
in one or more of the Strategic Themes and strengthen collaborations. An application
must have a confirmed collaboration/collaborator with a Strategic Partnering
Institution.

Where circumstances allow, the Short-Term Research Visits should be reciprocal.
While the collaborator’s visit from the Strategic Partnering Institution should preferably
be funded by their home institution, this award may also be used to provide co-funding
for the reciprocal visit.

Up to three awards may be made each year. However, if the Award Panel deems there
are no suitable candidates, HKUMed reserves the right not to make any award in a
given year.

Joint applications from two or more HKUMed hosting departments/schools is highly
encouraged, and associated cash matching equivalent to 50% of the total costs is a
must, unless otherwise determined by the Award Panel under exceptional
circumstances.

Awards shall be made based on:

a. the academic and research track records of the HKUMed applicant and the
collaborator from the Strategic Partnering Institution;

scientific merit of the collaborative research;

alignment of the collaborative research with the Strategic Themes;

intended outcomes with the bi-directional visit (e.g. research output, impact,
etc.); and

e. strategic plans of HKUMed and HKU.
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The value of each award ranges from HK$0.25M to HK$0.5M. The sum is intended
to cover the costs of round-trip economy air travel, the living costs during the visit, and
associated research expenses. Purchase of personal equipment such as laptops or
mobile devices shall not be covered.

Declared double dipping in conjunction with other awards is allowed with justifications.

The duration of the visit made by the HKUMed awardee shall be between 1 and 6
months, subject to the approval of the relevant schools/departments/units at both the
Strategic Partnering Institution and HKUMed, and compliance with University’s leave
procedures.

The duration of the collaborators’ visit shall be mutually agreed between HKUMed and
the Strategic Partnering Institution and must comply with the entry regulations and
requirements of the Hong Kong Immigration Department or the country of the
collaborating Strategic Partnering Institution.

10. Awardees are required to provide a completion report within six months of the end of

the visits using the prescribed template.



PART V: Grants for Joint Research Projects

1.

The purpose of the grant is to provide funding to support high-impact, original
collaborative research projects under HKUMed'’s Strategic Themes, conducted jointly
with Strategic Partnering Institutions. An application must have a confirmed
collaboration/collaborator with a Strategic Partnering Institution.

Full-time academic staff at the rank of Assistant Professor or above (Assistant and
Associate Professors who have obtained a higher research degree, M.D. or M.S.
within the last 10 years are particularly encouraged to apply) of HKUMed, including
those on practice track, are eligible to apply.

Up to three awards may be made each year. However, if the Award Panel deems there
are no suitable research projects of merit, HKUMed reserves the right not to make
any award in a given year.

The total value of each award ranges from HK$1M to HK$1.5M per project for a
maximum duration of 3 years. The funding is intended to cover research-associated
costs. Travel costs and purchase of personal equipment such as laptops or mobile
devices shall not be covered.

Joint applications from two or more HKUMed hosting departments/schools is highly
encouraged, and associated cash matching equivalent to 50% of the total costs is a
must, unless otherwise determined by the Award Panel under exceptional
circumstances.

Awards shall be made based on:

a. the academic and research track records of the HKUMed applicant and the
collaborator from the Strategic Partnering Institution;

b. scientific merit of the collaborative research;

c. alignment of the collaborative research with the Strategic Themes; and

d. strategic plans and priorities of HKUMed and HKU.

Declared double dipping in conjunction with other awards is allowed with justifications.
Funding will be released in two tranches. The release of the second tranche will be
subject to the provision of a mid-term progress report which is adjudged to be
satisfactory by the Award Panel.

Awardees are required to provide a final report within six months of the completion of
the project using the prescribed template.



PART VI: Grants for Joint Physical Symposia

1.

The purpose of the grant is to provide funding to support the organisation of joint
physical symposia that align with the Strategic Themes of HKUMed and the Strategic
Partnering Institutions.  An  application must have a  confirmed
collaboration/collaborator with a Strategic Partnering Institution.

Full-time academic staff at the rank of Assistant Professor or above of HKUMed,
including those on practice track, are eligible to apply.

Up to three awards may be made each year. However, if the Award Panel deems there
are no suitable application, HKUMed reserves the right not to make any award in a
given year.

Joint applications from two or more HKUMed hosting departments/schools is highly
encouraged, and associated cash matching equivalent to 50% of the total costs is a
must, unless otherwise determined by the Award Panel under exceptional
circumstances.

The maximum value of each award shall be HK$1M. The sum is expected to cover
costs associated with the organisation of the physical symposia, such as:

Travel and accommodation for speakers

Honorarium of speakers

Event planner and organiser costs

Venue hire

Catering

General expenses, including website development, stationery, printing of
booklets, student helpers/temporary staff stipends, etc.
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The award cannot be used to remunerate full-time staff of HKUMed or the Strategic
Partnering Institution for organising the event.

Declared double dipping in conjunction with other awards is allowed with justifications.
Awards shall be made based on:

a. Track records of the HKUMed applicant and the collaborator from the Strategic
Partnering Institution;

b. alignment of the joint physical symposium’s theme with the Strategic Themes;

c. feasibility, expected participation and anticipated outcomes (e.g. potential for
meaningful participation, benefits to HKUMed, etc.); and

d. strategic plans and priorities of HKUMed and HKU.

Awardees are required to acknowledge the HKUMed’s support in all symposia
materials and publicity.

10.The Faculty reserves the right to withdraw the offer of funding if the physical

symposium is cancelled or significantly deviates from the approved plan. Approval
from the Faculty for any major changes shall be sought in advance.

11.Awardees are required to inform the HKUMed KEFA Team the plan for the event,

including the programme, website, and copies of the promotion materials, prior to the
event.

12.Awardees are required to provide a comprehensive report within six months after the

event, including:

a. Final Programme
b. Participant list with affiliations
c. Financial statement



d. Any publications or materials (e.g. softcopies of the posters, website link etc.)
e. Key outcomes achieved (e.g. new collaborations, follow-up projects etc.)
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Annex |

List of Strategic Partnering Institutions
(as of May 2026)

Canada
e University of Toronto — with Joint Education Placement for PhD

United Kingdom
¢ King’s College London — with Joint PhD Programme with King's College London
e University of Cambridge

USA
e Harvard University

Chinese Mainland
e Tsinghua University

Annex |l

Strateqgic Themes and Scientific Advisors
(as of May 2026)

Neurosciences (Professors Michael Hausser; Gilberto Leung, Cora Lai)

Cancer (Professors Rina Hui, Anskar Leung, SY Leung, Man Kwan)

Infectious diseases / Immunology / Inflammation (Professors Kelvin To, Yen Hui Ling)
Regenerative medicine (Professors Pentao Liu, Ralf Jauch, Wang Weiping)

Artificial intelligence / Data science / Bioinformatics (Professors Joshua Ho, WK Seto,
Qingpang Zhang)
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https://gradsch.hku.hk/prospective_students/programmes/joint_phd_programme_with_university_of_toronto
https://gradsch.hku.hk/prospective_students/programmes/joint_phd_programme_with_klc

