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King’s College London – The University of Hong Kong  

Joint Catalyst Fund 

CALL FOR PROPOSALS  

Introduction 
The King’s College London – The University of Hong Kong Catalyst Fund (“HKU-KCL Catalyst Fund”) 
is a jointly developed and co-funded initiative between King’s College London (King’s), and the LKS 
Faculty of Medicine and Faculty of Dentistry, at The University of Hong Kong (HKU).  
 
The primary purpose of the HKU-KCL Catalyst Fund is to catalyse early-stage collaborative activities 
that strengthen bilateral engagement between HKU and King’s. Specifically, the Fund aims to:  

• Support transformative science. 

• Initiate new or deepen existing academic collaborations between the two institutions.  

• Support exploratory work that can develop into sustained, larger-scale research, educational, 
or capacity-building projects.  

• Position project teams to successfully attract external or alternative sources of funding. 
 
Awards 
At inception, the total fund size has an annual maximum of GBP 200,000 with contributions of GBP 
100,000 from HKU and GBP 100,000 from King’s. The initial term will be for one funding cycle, with 
the opportunity to review and renew based on results in the first year. 
 
Proposals can request up to £25,000 (£12,500 from King’s and £12,500 from HKU). Funding is 
expected to support a minimum of eight projects and must be spent within 18 months of the start 
date. 
 
The final amount funded will be assessed by the expert evaluation panel. Funding is intended to 
support collaborative activities such as, but not limited to:  

• Short-term research or scoping visits between Hong Kong and London for PI’s, research 
fellows, post-doctoral research associates, research assistants or PhD students. 

• Joint workshops, meetings, or networking activities.  

• Preliminary data collection or pilot studies. 

• Other activities that substantively involve and benefit both institutions. 
 
Priority Areas to receive funding 
The HKU-KCL Catalyst Fund particularly encourages interdisciplinary projects that: 1) integrate 
across Medicine, Dental, Oral & Craniofacial Sciences, and Nursing, Midwifery & Palliative Care, 
and/or 2) underpin, lead to or include clinical trials. 
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Eligibility 
Proposals must be submitted jointly by faculty / staff who are research active in health and life 
sciences in the three focus areas above at King’s and HKU. Faculty / staff are defined as: 

o Academic staff at KCL 
o Professoriate staff at HKU 

 
The primary applicant from King’s must be from the Faculty of Life Sciences & Medicine, the Faculty 
of Dentistry, Oral & Craniofacial Sciences or the Faculty of Nursing, Midwifery & Palliative Care.  The 
primary applicant from HKU must be from the Faculty of Medicine or the Faculty of Dentistry. 
 
Proposals from early- and mid-career researchers are particularly welcomed.  
 
Financial Arrangements 
 
There is no commitment from either institution to award a certain number of applications during each 
cycle. 
 
Awards to successful applicants from HKU will be disbursed by HKU; awards to successful applicants 
from King’s will be disbursed by King’s. All funds will be disbursed at the beginning of the project in 
one-go. 
 
The funding allocation for each project may differ from the request within the proposal, and 
modifications may be part of the award negotiation. Both universities will aim to release the joint 
fund simultaneously, but may release the fund separately in order to accommodate differing financial 
periods at each university. 
 
All outputs funded in total or in part by the HKU-KCL Catalyst Fund should acknowledge the support 
of HKU–KCL Catalyst Fund. 
 
Applicants are encouraged to secure complementary funding from other sources where appropriate, 
such as philanthropic grants and other sources.  Projects that have already received funding from 
other sources must disclose such funding in their application. 
 

Cancer
Infection / 

Pandemics / Sepsis
Critical Illness and 

Care / Aging
Oral Health

Methodology / Technology:  
Multi-omics, AI, Data Sciences / Bioinformatics, Biomedical Engineering, 
and Applied Models of Care Delivery 
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Submission due date & review timeline 

• 10 August 2026: Open call for applications  

• 30 September 2026: Application deadline  

• October 2026: Joint review period  

• First week of November 2026: Announcement of results 

• January 2027: Disbursement of funds  
 
NB: It will be the responsibility of the successful projects to conduct ethical reviews if needed, and/or 
intellectual propriety agreements where necessary. Funds will only be disbursed if grantees confirm 
that all necessary processes have been completed. 
 
Governance, Evaluation and Review Process 
 
There is a two-stage evaluation and review process: 
 
Stage One 
All proposals should be submitted to the home institution of each applicant (i.e. the same proposal 
should be submitted to both King's and HKU). Each institution will subsequently undertake its own 
internal review and assessment process using four criteria: 
 

• Strength of Bilateral Collaboration (25%): The extent to which the proposal substantively 
engages both HKU and King’s, drawing on the complementary strengths of each institution, 
and demonstrates a genuinely joint approach to design and delivery. 

• Impact (25%): Potential academic, policy, educational, or societal impact, including the 
likelihood that the collaboration will lead to further joint work and/or deepen the relationship 
between the two institutions in a meaningful and enduring way, or lead to applications to 
external funding. 

• Alignment and Innovation (25%): Novelty and originality of the proposed collaboration or 
approach, and the extent to which the proposal reflects the strategic priorities and thematic 
focus areas of both institutions. 

• Feasibility (25%): Appropriateness of the scope, activities, and timeline within the requested 
budget. 

 
Stage Two 
Working level representatives from both institutions will consolidate the two sets of assessments and 
make recommendations to a Joint Review Committee for a final decision. If required, the Joint Review 
Committee will be convened to discuss each institution’s initial assessments and arrive at a final 
agreement.  
 
The Joint Review Committee will comprise of representatives from both institutions. 
• HKU representatives:  

• Medicine 
• Dentistry 
• Nursing 

 
• King’s representatives: 

• Life Sciences & Medicine 
• Dentistry, Oral & Craniofacial Sciences 
• Nursing, Midwifery & Palliative Care 
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King’s College London – The University of Hong Kong  

Joint Catalyst Fund 

APPLICATION FORM / DETAILS / REQUIREMENTS 

 

Project Title:   

Principal Investigators*:  

King’s  

Name:   

Address:   

 

Phone:   

E-mail:   

  

Signature:  

HKU 

Name:   

Address:   

 

Phone:   

E-mail:   

  

Signature:  

*Please include the names of other investigators in a separate table. 

Department Chairs:  

King’s  

Name:    

Address:   

  

Phone:   

E-mail:   

  

Signature:  
 

HKU 

Name:   

Address:   

  

Phone:   

E-mail:   

  

Signature:  
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Priority Area(s) ☐ Cancer 

☐ Infection / Sepsis / Pandemics 

☐ Critical Illness and Care / Aging 

☐ Oral Health 

Project Period (start and end 
dates) 

 

Project Summary 
Please outline the purpose / 
rationale / opportunity / 
objectives  
(max 300 words)  
 

 

Partnership Mode 
Please describe the collaboration 

between KCL and HKU. In the 

event of a successful application, 

how would you plan to develop, 

strengthen, and sustain this 

partnership beyond the  funding 

period? 

  
 
(max 300 words) 
 

 

Case for support  
The primary focus of your answer 
should be the activities you will 
undertake with the Catalyst 
Fund. You should address:  
 
What you propose to do with 
the funding 
 
Why the proposed work is 
important, timely, and relevant 
 
How you will undertake the 
proposed activities, including 
(where relevant) the use of 
enabling methodologies 
 
How the work will support the 
exploration, development, and 
consolidation of collaboration 
between HKU and KCL 
 
(maximum of 1,000 words, 
excluding references, and 
an additional page of figures)  

 

Proposed Activities and 
Timeline 
Please outline the roles and 
activities to be undertaken 
(max 300 words) 
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Expected project outputs,  
outcomes and future plans 
Please outline immediate 
outputs, mid-to-longer term 
outputs and potential future 
funding or scale-up opportunities  
(500 words max) 

 

Project requirements ☐ Ethics required? (check if yes) 

☐ Will personal data be collected? (check if yes) 
 
If the answer is ‘Yes’ ethical approval must be in place before any work 
commences and evidence should be provided to the scheme administrators at 
both institutions.  

 
Budget breakdown: 
 

Amount of funding requested (in GBP):  

 
Please describe the activities and the funding requirement: 

Description Type of Expenditure Cost (£) 

   

   

   

   

 TOTAL  

 

Compliance:  

Institution  
Human Research  Animal Research  

Yes/No  Approval Status if Yes  Yes/No  Approval Status if Yes  

King’s          

HKU          

  

Biographies of the Project Team: 

Name Profile / URL Link 
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Reporting and Follow-Up 
Successful teams will be required to submit a brief written report utilizing reporting templates 
provided within 2 months of the completion of the funded activities.  
  
Main Contacts 
Please direct questions to: 

HKU: 
 
Faculty of Medicine: 
Kathy Wong (kathywcy@hku.hk) or Cindy Tang 
(chytang@hku.hk) 
 
Faculty of Dentistry: 
Carrie Chan (wcwy@hku.hk) 

King’s: 
 
Global Engagement Office 
(globalengagement@kcl.ac.uk) 
 

 

Intellectual Property 

Intellectual Property owned by King’s or HKU before the effective date of this Catalyst fund will 

continue to be the property of each Institution. Such intellectual property will be introduced into the 

Catalyst fund only where specifically identified and with prior written agreement between the King’s 

and HKU.  

 

Intellectual Property both intangible and tangible conceived or developed through this Catalyst fund  

by Co-PIs will be owned by the respective institution. In the event that intellectual property is jointly 

developed by Co-PIs, King’s and HKU shall jointly decide and agree who is best placed to protect and 

maintain such jointly discovered research results and if appropriate enter into a separate agreement 

to manage the said jointly discovered research results. 

 

 

 

mailto:chytang@hku.hk
mailto:wcwy@hku.hk
mailto:edward.danks@kcl.ac.uk

	HKU_KCL Catalyst Fund Call for Proposal 20260805 - Application Fillable.pdf
	HKU_KCL Catalyst Fund Call for Proposal 20260805 - Description.pdf

	Kings Name: 
	HKU Name: 
	Kings Name_2: 
	HKU Name_2: 
	King's Address: 
	King's Phone: 
	King's Email: 
	King's Signature: 
	HKU Address: 
	HKU Phone: 
	HKU Email: 
	HKU Signature: 
	Kings Address_2: 
	King's Phone_2: 
	King's Email_2: 
	King's Signature_2: 
	HKU Address_2: 
	HKU Phone_2: 
	HKU Email_2: 
	HKU Signature_2: 
	Cancer: Off
	Infection  Sepsis  Pandemics: Off
	Critical Illness and Care  Aging: Off
	Oral Health: Off
	Project Period start and end dates: 
	Project Summary: 
	Partnership: 
	Case for support: 
	Proposed Activities and Timeline: 
	Project Outputs and Outcomes: 
	Ethics required check if yes: Off
	Will personal data be collected check if yes: Off
	Amount of funding requested in GBP: 
	DescriptionRow1: 
	Type of ExpenditureRow1: 
	Cost Row1: 
	DescriptionRow2: 
	Type of ExpenditureRow2: 
	Cost Row2: 
	DescriptionRow3: 
	Type of ExpenditureRow3: 
	Cost Row3: 
	DescriptionRow4: 
	Type of ExpenditureRow4: 
	Cost Row4: 
	DescriptionRow5: 
	Cost TOTAL: 
	Human Research: 
	Animal Research: 
	YesNoKings: 
	Approval Status if YesKings: 
	YesNoKings_2: 
	Approval Status if YesKings_2: 
	YesNoHKU: 
	Approval Status if YesHKU: 
	YesNoHKU_2: 
	Approval Status if YesHKU_2: 
	NameRow1: 
	Profile  URL LinkRow1: 
	NameRow2: 
	Profile  URL LinkRow2: 
	NameRow3: 
	Profile  URL LinkRow3: 
	NameRow4: 
	Profile  URL LinkRow4: 
	NameRow5: 
	Profile  URL LinkRow5: 
	NameRow6: 
	Profile  URL LinkRow6: 


