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King’s College London — The University of Hong Kong Catalyst Fund

Objectives

(“HKU-KCL Catalyst Fund”)

Terms of Reference

1. The King’s College London — The University of Hong Kong Catalyst Fund (“HKU-KCL
Catalyst Fund”) is a jointly developed and co-funded initiative between the King’s
College London (King'’s), and the LKS Faculty of Medicine and Faculty of Dentistry, at
The University of Hong Kong (HKU).

2. Specifically, the Fund aims to:

V.

Support transformative science.

Initiate new or deepen existing academic collaborations between the two
institutions.

Support exploratory work that can develop into sustained, larger-scale
research, educational, or capacity-building projects.

Position project teams to successfully attract external or alternative sources of
funding.

Elements of Support

3. The HKU-KCL Catalyst Fund can support collaborative activities including but not
limited to the below:

[I.
V.

Short-term research or scoping visits between Hong Kong and London for HKU
or King’'s Principal Investigators, research assistants, PhD students, or
postdoctoral fellows.

Joint workshops, meetings, or networking activities involving HKU and King's
researchers.

Preliminary data collection or pilot studies.

Other activities that substantively involve and benefit both institutions.

Governance of the HKU-KCL Catalyst Fund

4. The HKUMed/HKU Dentistry Deanery shall stipulate and periodically update the
Priority Themes and enabling Methodology / Technology for the awards in
consultation with internal and external stakeholders. The Priority Themes and
enabling Methodology / Technology are listed in Annex |.

5. All proposals should be submitted to the home institution of each applicant (i.e. the
same proposal should be submitted to both King's and HKU).



6. Applications shall be assessed through a two-stage evaluation and review process.
In Stage One, HKUMed/HKU Dentistry Deanery shall undertake its internal review
and assessment of eligible applications. In Stage Two, representatives from both
institutions shall consolidate the assessment outcomes and make recommendations
to the Joint Review Committee for a final decision.

7. The Joint Review Committee shall comprise representatives from both institutions:

HKU representatives:

e Medicine
e Dentistry
e Nursing

King’s representatives:
e Life Sciences & Medicine
e Dentistry, Oral & Craniofacial Sciences
e Nursing, Midwifery & Palliative Care

8. Awards to HKU applicants shall be awarded by the Board of the Faculty of Medicine
or the Board of the Faculty of Dentistry, as appropriate, on the recommendation of the
Joint Review Committee.

Administrative Arrangements

9. The regulations of the HKU-KCL Catalyst Fund shall be subject to periodic review to
meet evolving needs.

10. It shall be the responsibility of successful awardees to conduct ethical reviews, where
required, and to establish intellectual property agreements where necessary. Funds
shall only be disbursed upon confirmation that all required processes have been
completed.

11.Successful awardees shall be required to submit a completion report according to the
terms stipulated by the report template. Awardees who fail to submit the required
report may be debarred from applying for any research grants supported by the
Faculty in the future.

12.The HKUMed and Dentistry Deanery will conduct outcome audits of this HKU-KCL
Catalyst Fund from time to time. Any unsatisfactory performance findings will be
recorded and copied to Faculty Human Resource Committee for reference.



PART I: Grants for Joint Research Projects

1.

The purpose of the grant is to provide catalytic funding to support early-stage
collaborative activities that strengthen bilateral engagement between HKU and King’s.
Applications from HKU must have a confirmed collaboration/collaborator at King’s.

Proposals must be submitted jointly by faculty / staff who are research active in health
sciences. The primary applicant from HKU must be full-time professoriate staff. The
three Priority Themes for this HKU-KCL Catalyst Fund are outlined in Annex |.

The primary applicant from HKU must be from Medicine or Dentistry. Proposals from
early- and mid-career researchers are particularly welcomed.

The HKU-KCL Catalyst Fund encourages interdisciplinary projects that integrate
Medicine, Dental and Nursing.

Up to eight co-funded projects may be supported each year. However, if the Joint
Review Committee deems there are no suitable research projects of merit, HKU and
King's reserve the right not to make any award in a given year.

The total value of each award ranges up to HKD 250,000 (GBP 25,000) per project
for one funding cycle. Funding must be spent within 18 months of the start date.

The funding is intended to cover fees related to research. Short-term research or
scoping visits between Hong Kong and London for Pls, research fellows, post-doctoral
research associates, research assistants or PhD students may be supported.
However, the purchase of personal equipment such as laptops or mobile devices shall
not be covered.

Cash matching is not mandatory but applicants are encouraged to secure
complementary funding from other sources where appropriate. Projects that have
already received funding from other sources must disclose such funding in their
application.

Awards shall be made based on:

a. Strength of Bilateral Collaboration (25%): The extent to which the proposal
substantively engages both HKU and King’s, drawing on the complementary
strengths of each institution, and demonstrates a genuinely joint approach to
design and delivery.

b. Impact (25%): Potential academic, policy, educational, or societal impact,
including the likelihood that the collaboration will lead to further joint work
and/or deepen the relationship between the two institutions in a meaningful
and enduring way, or lead to applications to external funding.

c. Alignment and Innovation (25%): Novelty and originality of the proposed
collaboration or approach, and the extent to which the proposal reflects the
strategic priorities and thematic focus areas of both institutions.

d. Feasibility (25%): Appropriateness of the scope, activities, and timeline within
the requested budget.

10.Funding will be released in one tranche.

11.Successful teams will be required to submit a brief written report utilizing reporting

templates provided within 2 months of the completion of the funded activities.
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Priority Themes
(as of July 2026)

Critical lllness and
Care / Aging

Infection /
Pandemics / Sepsis

Cancer Oral Health

Methodology / Technology:
Multi-omics, Al, Data Sciences [ Bioinformatics, Biomedical Engineering, and
Applied Models of Care Delivery

Annex |



