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HKUMed Digital Strategy & Social Media

The reason?

A part of HKUMed's goal to modernise
and digitalise our communication

Our goal?

Further increase the profile of our
academics and promote their work;

Knowledge Exchange

LKS Faculty of Medicine
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Medical Faculty News: 3
The Innovators
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Know more about the platforms:
http://www.med.hku.hk/ > Main Menu > Staff >

Social Media & Digital Communications


http://www.med.hku.hk/en/staff/social-comms

"140 for 140" Great Minds for Grand Challenges LKS Faculty of Medicine
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HKUMed - The University of Hong Kong

HKUMed is embarking on a major
recruitment drive to support our
expanding research portfolio and
clinical and teaching activities

Promoting Job Opportunities

Recruiting colleagues in the field to join
us at HKUMed



Agenda LKS Faculty of Medicine

 Twitter: An Overview

« Best Practices on Twitter

* Need Help? Contact Us!
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Twitter: An Overview



Whatis TWIttel"7 LKS Faculty of Medicine

Twitter 1Is an online news and social
networking site where people communicate

In short messages called 'Tweets’

It Is the place to find out about

what's happening in the world and what

people are talking about right now



HKUMed Twitter LKS Faculty of Medicine

Twitter Users Globally

« 353 m|I_I|on Twitter users globally SN Sy 7 i
« Countries with most Twitter users b HKU nt NEMEN % i&\" p———

- USA Med  HKu Medicine @ ariumes

= ‘J apan 28 day summary with change over previous period

= Indla Z.'e?ets ‘:FSSHSK P7voﬂ6x1>1]~ Sw:]tx:ms

_ BraZII ¥ 11.3% ™14 ; 1327 $31.6%

- UK
» 28.9% users are 25-34 years old, 28.3% are 35-48 Dec 2020 -5 gays so r..
H K U M ed TW I tter FO I I 0 WerS Top Tweet eamed 3.7'52 im'pressions Top mention earne<'J 140 e.angagemems

As the #COVID19 epidemic grew, As the #COVID19 epidemic grew,
o 12 7k f()l I owers @hkumed social media accounts kicked @hkumed social media accounts kicked
. . . into action to provide a steady-stream of the into action to provide a steady-stream of the
e Tweets averag ed 11.9k IMPressions a day in November latest science-backed information. Read latest science-backed information. Read
) more on our efforts to battle the more on our efforts to battle the

b H KU Med FOl I owers are fI’Om . #misinformation and #infodemic. #misinformation and #infodemic.

_ USA _ 13 5% medium.com/hkumed/a-commu. .. medium.com/hkumed/a-commu...

X 2 L < | J

- Hong Kong

_ I nd| a View Tweet activity View all Tweet activity View Tweet activity View all Tweet activity

- Philippines

- UK

Source: https://hootsuite.com/pages/digital-2020


https://hootsuite.com/pages/digital-2020

Who is on TWItter'? LKS Faculty of Medicine

Scientific communities and medical societies
Medical journals
Fellow academics, researchers
and your colleagues.
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Karen Grépin &

Ben Cowling @

85 Follo g 6.897 Followe
@D Fotiowsd by Esthe




Twitter is linked to increased citations

“We believe it is reasonable to suggest
that science communication and

increasing the profile of one’s work may
Increase citation rates.”

Lamb CT, Gilbert SL, Ford AT. (2018)

Image source: h

) October 11, 2018
Q ecology and conservation

our paper was just published
in the New York Times!

P October 11 2018
'Q ecology and conservation
! think I'm gettin
g
the hang of the twitter thing!

P October 11, 2018

Q' ‘?CO'OQY and conservation
Jjust published
a new paper!

This study shows the power
of social media for scientific publication
and how twitter can be used to make the
“highly obscure [into] the notable” (Lamb 2018)

Lamb CT, Gilbert SL, Ford AT. (2018) Tweet success? Scientific communication correlates with increased
citations in Ecology and Conservation. PeerJ 6:e4564 https://doi.org/10.7717/peerj.45


https://medium.com/@illustratedresearch/retweets-for-citations-f41dbf553aab

Academic Journals are Using Twitter LKS Faculty of Medicine

N7

Academic journals with a presence
on Twitter are more widely

Blog Admin

December 4th,
2017

disseminated and receive a higher
number of citations

Previous research has shown that researchers’ active participation on
Twitter can be a powerful way of promoting and disseminating academic
outputs and improving the prospects of increased citations. But does the

| same hold true for the presence of academic journals on Twitter? José Luis

Ortega examined the role of 350 scholarly journals, analysing how their articles were

)00

Source: https://blogs.Ise.ac.uk/impactofsocialsciences/2017/12/04/academic -journals-with-a-presence-on-twitter-are-more-widely-disseminated-and-receive-a-higher-number-of-citations/



Twitter is great for promoting research papers and opportunities

@

Ben Cowling & @bencowling88 - Apr 3 000
(1/2) New study just out, face masks effective for source control against
influenza and seasonal coronaviruses, even reducing virus detection in
aerosols in patients with coronavirus infections. 5 years of hard work to
generate the data

Respiratory virus shedding in exhaled breath and effi...
A study of 246 individuals with seasonal respiratory
virus infections randomized to wear or not wear a ...
& nature.com

Q 157 = 12 38K ¥ 52« &

Ben Cowling @ @bencowling88 - Apr 3 oo
(2/2) Collaborative project with @Don_Milton using the G2 machine that he
designed. One of the co-authors with her head in the machine shown here:

LKS Faculty of Medicine

Karen Grépin & ann
J @KarenGrepin

We have just added 100 (!!) new additional faculty lines
for global scholars to join us here in Hong Kong. No,
that is not a typo. #globalhealth is a priority for the
@HKU_SPH Happy to set up time to talk to anyone
interested in applying.

1% HKU Medicine @ @hkumed - Nov &

.@HKUMed is pleased to invite outstanding scholars to contribute to our thriving
research agenda as well as to Hong Kong's leading position in the region and
beyond.

3:27 PM - Nov 6, 2020 from Central & Western District, Hong Kong - Twitter for
iPhone

49 Retweets 8 Quote Tweets 117 Likes

O Q! o &
F Moritz Kraemer @MOUGK - Nov & o0
¥ Replying to @KarenGrepin and @HKU_SPH

Absolutely fantastic! Wow.

@) = 7 Q1 I

Ahmad Alibabaei @BabaeiAhmad - Nov & ©oo

Replying to @KarenGrepin and @HKU_SPH

It's fantastics

QO = n Q &



https://twitter.com/bencowling88/status/1246004236590010369
https://twitter.com/KarenGrepin/status/1324614361327968256

Scientific communities use Twitter to discuss studies LKS Faculty of Medicine

Gabriel Leung & ooo )\ Eric Topol & 000
@gmleunghku By @EricTopol

Fatal validity threats:- 1) no IRB 2) 1 month follow up Rapidity and frequency of #COVID19 testing override
only 3) severely underpowered by assuming 50% the concerns about sensitivity. Very strong case
efficacy when in fact prior evidence suggests 10-20% 4) @ScienceAdvances today by @DanLarremore
loose serostatus ascertainment diluting magnitude of @michaelmina_lab Roy Parker and colleagues
efficacy advances.sciencemag.org/content/early/...
$ Eric Topol @ @EricTopol - Nov 18 (We urgently need mass scale rapid home testing rolled
The underpowered Danish randomized mask trial, w/ only 46% of those in the OUt)

intervention group adherence, and only focused on the mask wearer (no insight
about transmission) is published @AnnalsoflM acpjournals.org/doi/10.7326/M2...
v commentary by @DrTomFrieden and editors (why publish?)

Test sensitivity is secondary to

time for COVID-19 screening % 100%
f the Composite Primary Outcome Daniel B. Larremore,"* Bryan Wilder, Evan Lester,’ —e— viral load o
Hay,”* Milind Tambe,” Michael J. Mina’™**" and Roy positive test g 80%
Sl ek of Com - - & dx returned )
ce Mask Group Control Group Odds Ratio (95% é 60%
1=2392),n(%)  (n=2470),n (%) cn* ©
“These authors contributed equally. \ b 40%
42 (1_8) 53 (2_1) 0.82 (0_54—123) ThaCOVID:?::’m'lemnc has created a public V}ea::idc.v;) 8
Z?&.'.":.‘é‘"..f.'?.'."'ﬂi2‘5’..3’.2'.?&":233.3?.’:?1’3.’.’52”; \\ S 20%
31 (13) 37 (1~5) 087 (0-54_1-41) :\sl‘::ilyio:o?nlz: ta::.:n.::nl with docbI{n.l:( viral levels :'l:: ..‘_E 00/
we model the ef of scre(T T T T T (
33(1.4) 32(1.3) 1.07 (0.66-1.75) 2 14 16 18 20
0 (0) 5 (0_2) —. therefore m::::: that s_crwm should pnormzo acce)osure e
5(0.2) 10 (0.4) 0.52 (0.18-1.53)
3:39 AM - Nov 21, 2020 - Twitter Web App
6:32 PM - Nov 19, 2020 - Twitter for iPhone 153 Retweets 35 Quote Tweets 352 Likes
31 Retweets 5 Quote Tweets 92 Likes Q n V) ALY

o Jhwi £ " 1329871962668036096


https://twitter.com/EricTopol/status/1329871962668036096
https://twitter.com/gmleunghku/status/1329371925030739969

Medical societies use Twitter for disease education LKS Faculty of Medicine

#MeaslesTruth: a Twitter event #MeaslesTruth Cumulative Impressions
M New Impressions [l Previous Impressions

by physicians and medical
societies to educate millions of
people about Measles and
vaccination

.§. 10,015,807

g o 11,482,184 et

e e

Symplur.com

Image source: https:



https://www.symplur.com/blog/measlestruth-create-new-form-twitter-communication/

Is Twitter right for you?

If you are lookingto ...

— Increase citations

— Expand your network

— Increase influence of your work

— Exchange knowledge andideas

— Share your achievements

— Educate or engage with the public

— Advocate for change

— Amplify your voice in times of need e.qg.
scientific breakthroughs during a health crisis

Thenyes! Twitterisrightfor you.




LKS Faculty of Medicine

Best Practices on Twitter



LKS Faculty of Medicine

What'’s typical in a tweet

HKU Medicine @ @hkumed - Oct 7

Fﬁfu‘f Congratulations to Prof Jennifer Doudna, for receiving the 2020 #NobelPrize _ Add relevant haS htags to

Write a post within 280 s | G e Cranlios Chad 1 Boovaadhcal o Health Scces @UCHStley increase visibility and thread
characters. It can be about news, prslabebuibisein ooyt topical conversations
achievements, an aspect of your

work, etc.

Congratulations to

Professor Jennifer Doudna

In general, the shorter the tweet, P W for receiving this year's

the more it will be read
Mention a Twitter user by

g ' tagging his username to

nu Ve & Increase Interaction
Add an image or video to gy KU Medicine ® @niumed - 0ct 7

We thank Professor Jennifer Doudna for being the guest of honour at

draW a.tte ntlon and @HKUMed's 198th congregation in 2017, and enlightening our graduates
with her life's experiences and her journey to becoming a Nobel laureate.
complement your message

@) s o2 Q1w &



https://twitter.com/hkumed/status/1313793271785635841

Announcing a paperis published LKS Faculty of Medicine

s .
.} Ben Cowling @
@bencowling28

1. Tag the paper contributors We just published a letter in #Eurosurveillance where
1 we share data on a lack of #COVID19 transmission in
2. Provide a link for followers to : schools in Hong Kong with @gmleunghku
eurosurveillance.org/content/10.280... h

access the paper or abstract

'.' Eurosurveillance @Eurosurveillanc - Sep 17
A new issue of #Eurosurveillance has been published: eurosurveillance.org
#COVID19 #C0OVID195urveillance #TravelAssociatedCOVID19 #Coronavirus

#Pandemic #Quarantine #HepatitisA #HAV #Foodbornelliness #0Outbreak
#{COVIDinSchools #Europe #EU #PublicHealth #InfectiousDisease

*Ew
* Eurosurveillance

A new issue of
Eurosurveillance E—
has been published —



https://twitter.com/bencowling88/status/1306792695646629888

Retweeting (RT)

1. RTisthe quickestway to share
someone else’s tweet with your
followers

2. ltmay be seenas endorsingan

opinion. Exercise judgement

LKS Faculty of Medicine

Gabriel Leung &

1,624 Tweets

11 Gabriel Leung Retweeted

[ Anand Giridharadas € @AnandWrites - Dec 1 000
As the opportunity structure began to burn in recent decades, the

Democratic Party stepped up with a solution: upward mobility via education,
help to "make it if you try."

But an escalator is no good in a burning building.

Meritocracy was a mistake.

u\-‘ | " '_*:‘... :
- - ' s
N a4 ”
How meritocra@entrenches inequality

A conversation wispolitical philosopher Michael Sandel
& the.ink

Q 36 1 221 Q 874 il



https://twitter.com/AnandWrites/status/1333781513276633088

Providing Insightto an Issue

1. Discussanissue youare
passionate about
2. Add value by sharing your

point of view

LKS Faculty of Medicine

Gabriel Leung &
@gmleunghku

This is hugely encouraging BUT it'd be important to
understand whether vax prevents INFECTION (therefore
transmission) or just SYMPTOMATIC DISEASE. Cold
chain storage and distribution will also be a major
challenge. |

» CEP1€) @CEPIvaccines - Nov @

We welcome today's announcement from @Pfizer / @BioNTech_Group with
interim data from their Phase IlI clinical trial indicating 90% effectiveness of their
#COVID19 vaccine candidate.

Full statement from our CEQ, Dr Richard Hatchett, on our website:
cepi.net/news_cepifcepi...

10:12 PM - Nov 9, 2020 - Twitter for iPhone
68 Retweets 11 Quote Tweets 239 Likes

O u L

(=



https://twitter.com/gmleunghku/status/1325803511083266048

Sharing your activities LKS Faculty of Medicine

Victor Villalobos @VillalobosMDPhD - Jun 3
| @breelynwilky discussing @immunosarc study looking at

1. Share a picture of yourselfat a

congress, presenting a poster or

doxo + pembro. Great data. mPFS 7.8 mo!! 73% 6mo DCR!!
[ Many cool things to come!!! #sarcoma #ASC02019

oral presentation

2. Ensurethe value and key

message of the research are

mentioned

3. Add the congress and other

relevant hashtag Q 2 9 O 18 i

Juan Felipe Cérdoba @juanfecordoba - Jun 3 v

i \
'k?’ My nobel prize moment! Thanks James Allison! #ASC02019
@ASCO @MDAnNdersonNews @OncoAlert @gecp_org



https://twitter.com/VillalobosMDPhD/status/1135589184092233728

Showing memorable moments at work

1. Share a picture of yourself at
work (mindful of privacy or
confidential information)

2. Talk about your passion and
thank your team

3. Add arelevant hashtag

Nisha Chadha: ophthalmologist and educator

LKS Faculty of Medicine

A4

Nisha Chadha @iEducatorMD - May 31
So exciting to give my first #meded talk on teaching in the era
of ophthalmic surgical innovation @lcahnMountSinai. Thanks to
@harvardmacy for making me a better teacher and learner!

Q 3 115 O 26 T,

Nisha Chadha @iEducatorMD - May 25 v
Wonderful quote at VCOM 2019 commencement: ”In medicine
there's something that works for everything, it's love. If it
doesn't work, increase the dose.”



https://twitter.com/iEducatorMD/status/1134626661134209025

Sharing an online articlethat you support

1. Postaboutyourthought or opinion
2. Tag specific users so they get

notified of your repost

hitos-//twi :

Angela Rasmussen - Ge_orgetown Global Health Science & Security

LKS Faculty of Medicine

N Dr. Angela Rasmussen
' @angie_rasmussen

Great, thoughtful summary of new Moderna results
from @kakape on another Monday morning press

release data drop.

B Kai Kupferschmidt € @kakape - Nov 20

More stunning data out from Moderna’s vaccine trial today:

Of 196 #covid19 cases

185 were in placebo group
11 In vaccine group

- 94 1% efficacy

All 30 severe #covid19 cases were in placebo group
- so that's, well, 100% for now

There was one #covid19 death in the placebo group

Show this thread

9:13 PM - Nov 30, 2020 - Twitter for iPhone

14 Retweets 38 Likes

Q

L O

(>



https://twitter.com/angie_rasmussen/status/1333398786224209922

Interacting with peers or fellow users LKS Faculty of Medicine

Jeffrey Flier
@jflier

My former fellow @davidludwigmd gave a superb
talk this am (with colleague Cara Ebbeling) on their
“@” when you mention them work on diet and obesity. In addition to a clear
presentation, he should be praised for his approach
to making trial data available, and welcoming
informed critiques.

1. Tag your peers by using the symbol

2. They might retweet you or starta

conversation

I e il
Jeffrey Flier: Former Dean of HMS



https://twitter.com/jflier/status/1131940158926917633

Including hashtags in your tweets increases exposure

These are examples forreference. The lists are non-exhaustive

Faculty related

Topical
conversation

#HKUMed

Disease or
research areas

#MedEd
#PatientExperience
#DigitalHealth
#Physician

LKS Faculty of Medicine

Conferences

#HepB
#PublicHealth
#diabetes
#T2DM
#stemcells
#allergy
#WorldMSDay

#ASCO19
#ADA2019
#Boao
#T20Japan



Recommended Twitter users to follow

The list is non-exhaustive. We encourage you to explore and follow individuals
or organisations you are interested in or related to your academic/research areas

LKS Faculty of Medicine

Category Name Username Link

Medical schools and HKU @HKUniversity https:/ftwitter.com/HKUniversity

institutions HKUMed @HKUMed https:/ftwitter.com/HKUMed
School of Public Health, HKU @HKU_SPH https://twitter.com/HKU_ SPH
School of Nursing, HKU @hku_son https:/twitter.com/hku_son
Harvard Medical School @harvardmed https:/twitter.com/harvardmed
John Hopkins Medicine @HopkinsMedicine https:/twitter.com/HopkinsMedicine
NUS Medicine @NUSMedicine https:/twitter.com/NUSMedicine

Medical journals, WHO @WHO https:/ftwitter.com/WHO

publications and societies |y jical sciences @OxfordMedSci https: /ftwitter.com/OxfordMedSci
Public Health England @PHE_uk https:/twitter.com/PHE _uk
Centers for Disease Control & Prevention @CDCgov https:/twitter.com/CDCgov
Nature @nature h JJAwitter.com/natur
Science News @ScienceNews h JJAwitter.com/sciencenew
Wellcome Trust @WellcomeTrust hitps:/iiwitter.com/WellcomeTrust

Academics and peers Gabriel Leung @gmleunghku hitps:/itwitter.com/gmleunghku

People working in your research field

Use search function to find them



https://twitter.com/HKUniversity
https://twitter.com/HKUMed
https://twitter.com/HKU_SPH
https://twitter.com/hku_son
https://twitter.com/harvardmed
https://twitter.com/HopkinsMedicine
https://twitter.com/NUSMedicine
https://twitter.com/WHO
https://twitter.com/OxfordMedSci
https://twitter.com/PHE_uk
https://twitter.com/CDCgov
https://twitter.com/nature
https://twitter.com/sciencenews
https://twitter.com/WellcomeTrust
https://twitter.com/gmleunghku

Follow your colleagues LKS Faculty of Medicine

HKUMed Academics
Follow Academics from @HKUMed
1% HKU Medicine @ @hkumed

60 Members 8 Followers

~ ™\
| Follow |

N\

A number of HKUMed academics are already on Twitter!

Follow them now at https://hkumed.hk/AcademicsOnTwitter



https://hkumed.hk/AcademicsOnTwitter

How to increase followers?

— Tweet what you are passionate about. Add your point of view

— Betwo-wayand invitecomments. Engage, respond and
retweet proactively, don’t broadcast

— Tag people or organizations. They might retweet you or start
a conversation

— Use hashtags. Ideally up to 3 per tweet

— Tweet as frequently as you like. One tweet every few days is
okay, and so is one tweet every few hours. The secret is keep
tweeting

— Be persistent. You will soon see your follower base gradually

buildup

A S W T
00 ) (B3) (X

\
|
.-/‘
Ben Cowling &
@bencowling88 Follows you
Professor, School of Public Health, The University of Hong Kong
© Hong Kong (& sph.hku.hk/en/about-us/fa... [ Joined December 2010

85 Foliowing 6,897 Followers

.)D Followed by Esther Chan @ CSMPR HKU, Nancy Lsung, and 29 others you follow
Tweets Tweets & replies Media Likes

11 Ben Cowling Retweeted
Adam Kucharski @ @AdamJKucharski - Nov 30 .
g Interesting perspective on ongoing COVID control in Hong Kong, Japan and
" South Korea.

They Beat Back the Virus (Again and Again and Again)
Hard-to-trace clusters, along with pandemic fatiqgue, have forced officials

n Hong Kong, South Korea and Japan to keep recalibrating their ...

&’ nytimes.com



How to increase followers? LKS Faculty of Medicine

Inreach Outreach
Preaching to the choir Singing from the rooftops

Decision makers

N Enblic

Politicians,
government agencies

Conservation
organizations,
management
agencies,
donors

General public

Journalists,
science communicators

Academic faculty,
students and postdocs,
other scientists
science associations

Museums, zoos, aquariums,
science educators

Under 1000 Followers Over 1000 Followers

Source: Scientists on Twitter: Preaching To the Choir or Singing from the Rooftops?
Isabelle imcote@sfu.ca-Emily Darling-Department Isabelle M. Cété imcote@sfu.caEarth to Ocean Group-University Emily S. DarlingDepartment of Ecology and Ewolutionary Biology -
https://www.facetsjournal.com/doi/10.1139/facets-2018-0002



A few last words LKS Faculty of Medicine

Newsweek 115 B SUBSCRIBE > e

n ICU nurse has posted images of her that reveal how the pandemic has taken its toll
on medical workers, with photos of her before and during the pandemic.

— Be mindful that anything you tweet

. The tweet, posted on Sunday, shows the frontline worker who goes by the username
Can become pu b I IC @kathryniveyy, looking young and healthy compared to a recent photo of her with tired eyes,

. Be m | n d fUI O f COpyI‘Igh t (e . g . |m a g e S) mask lines and bruises, plus the expression of someone who has been working tirelessly for

months.

kathedrals®= Y
@kathryniveyy

How it started How it's going

423 AM - Nov 23, 2020 ®

Q 975k O 90.4K people are Tweeting about this



https://www.newsweek.com/icu-nurse-twitter-post-viral-shocking-before-after-pandemic-photos-1549473

Need Help? Contact Us!
hkumedsocial@hku.hk



